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THE POWER OF U

Together, Let’s Shape
the Future of Care
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THE MISSION

To Transform
the Health
of the
Communities
We Serve
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Same Mission.
A Changing Community

- m—
W..__

‘l‘A { | . -,'A‘_ ™

thn' A\
: £‘ [;‘“.'l/f.\ r&jg\’_ ,.-..,_ Ly |\
.' At l’! .\“,.‘?
"‘Mm [ VA isy

YH'I
4 ,.": I's/ 1

@

Access Food Security



HEALTH
Meet or
Exceed Targets

Meet or
Exceed Budget

5 Stars
in 5 Years
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Meet The
TEAM

DUSTY
DERINGER. ph.p.

Vice President,
Patient
Experience

BRIAN
DUNN

Vice President,
Business
Development

BETHANY
SIMPSON

Division
Executive
Chef

LARRY

President

SHANNON
MAUCK

Senior
Director

STEBELSKY

MAX
MOSKY

Senior Vice
President,
Strategy &

Innovation

AVI

Chief
Executive

Officer
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Strategy
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Same People,
Same Values
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One System,
One Standard
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The
Operating
System
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Applied
Innovation
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Workforce XP
and Efficiencies
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Shift 123

In Progress

5 mins

Skyler White

2nd Trauma CICU 2916N
Nurses station

Duty Lists: 123

Shift 123

In Progress

Skyler White

2nd Trauma CICU 2916N
Murses station

Duty Lists: 123

40%

2 mins

ins
40%

Skyler White

2nd Trauma CICU 2916N
Nurses station

ity Lists: 123

Shift 123

In Progress

-2 mins

40%

5 mins

Skyler White

2nd Trauma CICU 2916N
MNurses station

Duty Lists: 123
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Closing the
Language
Barriers
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Click here to

| P

lay Video


https://vimeo.com/1035267122/881c89e5fd?share=copy
https://vimeo.com/1035267122/881c89e5fd?share=copy
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Patient Meal
Journey
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Retail
Technology
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+6.8%

Technology Driven
Revenue Increase

+11%

Programming Driven
Revenue Increase

S48K

Labor Cost
Removed

8.1pt

Patient Satisfaction
Score Increase
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Consumer Analytics

We Have More
Data Then Ever
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EALTHCARE Tray Level Capture

Task & Shift Metrics
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Rounding Platforms
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PATIENTS

" WORKFORCE,

Custom assistant avatar

ur cutting vaige ofchatbet colection.Designed specifcally orthe healthcareseling your K pewored slution s

Materials and f ing avhon, there are the care of
hen they nemtir, enzsaing aficiency, services, cod safety in fsad and
i our healliho and relable of shaahess

Streamine access to essential operational and safeto information with o
trained on TakeODfactis documents - from StamHomderd Operating Pressoures (SEPO) and Safety Hturweals to Explo
cisting through klinders o andens files. With just a fow clicks, our teams can easily ceciieve the oviomsation they meed w
environmental services. Empower your stuff to quickly access crovial guidelines, impowe workflow, and enhance service delivery wit

Operational ——8—19

Al :

Safety

EVS - Acute Care

Welcome to TouchPointGPT: Environmental Service
(Acute Care). Ask me any questions about policies,
procedures, equipment, or safety.

Conversation starters
How do | clean a patient room?
What is our preferred disinfectant?
What are the 10 steps of clean?

How do | strip and wax floors?

AWARD- aws Qlik nagan

WINNING
INNOVATION AWS Qlik Al Innovation &

Gent?rative Al Innovation Technology
Trailblazer Finalist Honorable Mention
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UL Health
EVS FNS

EFFICIENCY THAT COMPOUNDS

Continuous +13.1% /PY: 11.1% +12.7% / PY: 10.1%

Improsverlnent EVS Efficiency: Invoice Cost / Patient Day FNS Efficiency: Invoice Cost / Patient Day
at Scale

PRODUCTIVITY INCREASE

+10.7% / PY: 10.3% +9.8% / PY: 8.3%

EVS Productivity: PLH/ Patient Day FNS Productivity: PLH/ Patient Day
PATIENT SATISFACTION GAINS

Net Cleanliness +3.3 +2.3 Net Food +3%
e———o—° e————o——9
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Experience &
Outcomes

UL Health



When Operations Are
Inconsistent
Or Unstable,
Leaders Manage
Disruption

When Operations Are
Stable, Leaders Can
Pursue Excellence

Engineering
Reliability
into the
System

<7JACCELERATED

MANAGER PROGRAM

FRONTLINElevate

Developing our Frontline Leaders

posit

impressions




2025 EVS Rounds
v

UL Health

67,194

Verbatim
Experience Collected Nurse Huddles &
Mapping Orientations
The Listening
Framework !
Nurse Focus Rounding and

Groups 15’382 1196 Nursing Surveys

Issues ldentified EVS Associates —_—
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Producing
Outcomes
at Scale
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Dedicated On-site
Patient Experience
Leader

MERNANN

STARTED WITH: EVS

Added Food and
Nutrition in Q3 2020

Percentile Rank Increases

Q3 2020 Q2 2021

Total System
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Experience
Drivers
and Predictable
Outcomes
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Patient Top Box i
Satisfaction Improvement ;
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Dedicated
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UL Health

Internal Service

Quality &

Innovation

0 O

Stable
Empowered
. . Workforce
Hospitality

Value Chain

Clinical
Engagement
& Partnerships
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*** . 5 Stars ] Exceed SO Exceed
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Changing the
Perception of
Hospital Food
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What Right
Looks Like
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UL Health Culinary Certification Program Sous Chef Development Plan

Developing the
Culinary
Workforce
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compass/( ™ Food Service Safety Program
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UL Health  gugie  CIMS High Fretie

Documented . ¥

. EVS SOPs \ <
Operating by Room Tyl A 4 pi?p?essions
Model -

Consistency and
Reliability
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Value of
People First
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Consistency
Made Visible

Service Expansion
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Services

2017
Took over Linen

Patient Experience
Management Leadership

HCoC
Outpatient Center

- 7_ S

2020

6-month Support at
Frazier Rehab

2023

ED Concierge
Positions Implemented
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Surfacide Frontline

UL H e a It h uv Translation Tools

5:54 PM A 093%
Operations
Javier

Ry i . |
Power of Clean Autonomous

Con Si Sterlcy Kits Floorcare Solutions
Made Visible : e |

Continued Innovation

Smart Bathroom
Techno|ogy Your comfort P&WER

is our priority. OF CLEAN

Were you satisfied
with the cleanliness
of this restroom

compass p today?
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CLARKSON

Floor
Housekeeper Tech
| <
Assistant Training and
Director Safety
Manager
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Career
Temporary Growth Housekeeper (‘
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Manager

Operations
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Transport
Associates

Patient Care
Assistants
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Voluntary Turnover Reduction
20.6%

UL Health

Bl

Consistency Fa2s 2t FY24-25 FY25-26

Made Visible

Continuous
Improvement

Your comfort
is our priority.

 Were you satisfied

with the cleanliness
of this restroom

16%

HCAHPS
compass p Improvement

EALTHCARE
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Planning
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Transition

Milestones
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The

POVYER

Us

Governance &
Partnership

Z©

Strategic
Business Reviews

C U
Innovation
Workshops
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Annual Steering
Committee

Community Health
Workshops
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The Financial
Story
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$1.6M

Absorbed
Capital

$1.88M

Absorbed
Startup

$7.55M

Discretionary
Capital/Credit

$6.5M pRG
Supply o
Rebates
S7.8M
GPO
Contribution &

Baseline
Validation

Mutual
KPIs

Capital and
Incentives

Risk/Reward
Economics

Governance and
Change-Control
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